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EAME Cable Wakeboard Council (19th) meeting

Thursday, 16 October 2008 16:00-21:00 

Bursa, Turkey
1. Welcome by “president”

Varna Laco welcome everybody!
	Present:

	· Varna Laco (CRO) –President, Admincom Member, World Council Member

· Lucien Gerkau (GER) –secretary, World Council Secretary

· Nenad Tanaskovic (SER) – treasurer, World Council Member

· Ferdie Jansen (European Council Member, Chiefe Scorer)

· Julie Koester (GBR) – (European & World Council Member, ECWT Tour Coordinator with Lucien)

· Andreas Boes (GER) – (media representative and permanent guest)



	Absent:

· Lior Eliyahu (ISR) –Lior missed 2nd consecutive meeting so by EAME rules he's out
· Mari Sandner - riders’ representative

· Benedicte Saulem (FRA) – not a member anymore (missed two meetings, will still do presswork and judging for EAME, perhaps will be back till Zagreb)




2. Approval of Heede/ April minutes
Minutes are approved.

3. New candidates/ Officals/ helpers for EAME Council/ Extended Team (Nations/ Email)/ Helper
It is hard to recruit volunteers, but our events teams worked well this season, mostly with council members involved everywhere. We have a good team in Bursa: George, Tibor, Mike the operator, Jim, Sebastian, Loes... 
We're in search for more people, the work load is getting bigger and now we're again only 5 Council members. We should nominate 2 more members by Zagreb, all suggestions are welcome.
4. Judging seminars 2008
This season we had 6 good judging seminars with around 60 participants in 5 countries. Thanks to Tibor for all the time and effort for instructing them all!

Seminars were held in:

25 April

Heede
Germany

31 July

Marburg
Germany

22 August

Milan

Italy

05 September
Anapa

Russia

04 October

Thorpe
Great Britain
15 October

Bursa

Turkey

@Varna: send all official results to federations to include judges in the officials' lists

All the seminars are announced at the competitions page at www.cablewakeboard.net and participants can join in the same way riders join the competitions. We should include seminar results option to the web database for our internal records.

5. European Championships Bursa, Turkey, 17-19 October 2008
We had the opening ceremony today, so far everything is perfect, ID+MA and Plus event marketing did the excellent job organizing the accommodation and shuttles for 230 people. 

W have 96 riders registered, the official training starts in the morning, the timetable for the weekend is handed to everyone. The area is perfectly organized to fit our needs, all the riders and guests are very happy with the site, catering etc.

ID+MA is covering the livestream with 5 cameras and the live feed will be Saturday and Sunday all day. We decide unanimously for the final rounds to reverse the starting order in the second run according to the placements in the first run. We'll inform the team captains accordingly.

6. National Champs 2008

Situation with results coming in is getting better. We are waiting still for some results, we'll have the final numbers by December. 
@Varna: send reminders to federations and our contacts

@Julie: will collect the results and upload the xml files

7. 11th European Cable Wakeboard Tour 2008
13-15 June – Milton Keynes, Great Britain / 55 riders / tour stop prizes 2.500 EUR + presents
Julie did the excellent job supporting the British stop, the feedback was very good. Council supported filming a 10 min clip from the event, it's available at http://www.frontedge.tv/podcast.htm (also available at www.cablewakeboard.net in videos section)
4-6 July – Belgrade, Serbia / 28 riders / tour stop prizes 2.500 EUR + presents
Nenad again did a great job, everyone enjoyed the Serbian hospitality and we'll be glad to return to Ada for the next international event in 2009. Thanks to Serbian Waterski Federation and city Belgrade for supporting the event.

1-3 August – Marburg, Germany (Juniors & Masters) / 42 riders / tour stop prizes 500 EUR + presents
It was our first international event without the Open categories. The atmosphere was very good, we saw excellent riding and the crown was the prize giving ceremony on a discotheque podium, celebrating the tour stop winners as well as the best overall Juniors and Masters. Thanks Luci for good organization!

29-31 August – Magdeburg, Germany (Open) / 37 riders / tour stop prizes 14.500 EUR
The Finals at Cable Island Magdeburg were a huge success with head to head format for the top 4 riders. 
Altogether a successful tour, more info, results, reports and photos at www.cablewakeboard.net. We had in total 106 riders from 10 countries, with 162 starts in Juniors, Open and Masters categories. The total prize money was 20.000 EUR for the tour stops and 4.050 EUR for the tour overall, where all organizers participated according to the number of riders.
8. Other international registered/ non registered events 2008
Registered Comps: ECWT Tour (4 stops), intl. comp in GBR, EC, WC

Not registered: Int. Comps in Toulouse, Kiev, Denmark, Philippines, T-Mobile Extreme Playgrounds in Hamburg/ Pinneberg.

9. Other national registered events 2008
Registered:

3 Nat. NWC Stops in Germany

1 Sub Regional Champs in Germany/ Hessen

1 Nat Comp in Germany/ Hessen

Non Registered:
Nat. T-Mobile Support in Hamm 

10. IWSF CW World Champs 2008 – conclusion
The World championships in Anapa, Russia were arranged in a short notice with great effort and involvement of Franz Kuhn, Uwe Goldstein from Rixen company, our partner agency ID+MA and Ski Rixen Vostok in Anapa, and with the support of the Russian waterski federation. 

Thanks to everyone for making it happen. Of course, we were disappointed by only 12 countries and 45 participants, however, the best riders took part and it was a high level event. In the beginning the left foot forward cable was an issue, but riders were OK with it as soon as they had ridden the course.

The main issues for participation were difficulties with visas, expensive flights and the recent war in Georgia. Still, we find it unbelievable that in time like this we had no support from the two biggest cable wakeboard forces outside Europe – USA and Australia. 

For the first time live stream was introduced, with implemented riders' profiles and results on the screen. By starting cablewakeboard.net project beginning 2008 a great deal of work was done and money spent, both by the EAME Council and ID+MA. Finally, it lead to this live stream. Clint Liddy and Jurij Pashinin did a wonderful job as commentators, entertaining numerous spectators at Anapa promenade in Russian, and riders, friends and the entire world on the live stream in English. We already got a great feedback, statistics will follow soon from ID+MA.
11. Budget
Nenad will deliver the current balance in Toulouse, we still have to pay Innowake and include Tibor's travel costs for the seminars. 
12. Council promotion, website
We started the new website in April. So far the comp registrations, results and rankings work very well, but we still need to do a lot of work. ID+MA will take over the web site maintenance, we have to submit to Andreas a list of wished/comments/changes. However, the implementation of the new features will start beginning 2009, so we'll deal with it in Toulouse. Thanks Luc for rolling that project!
13. AOB
Varna attended the IWSF EB meeting in Orlando on 16 September. EB in principal agreed to form the Cable development committee and start with the following members: Franz Kuhn, Varna Laco, Jurgen Pitz, Andreas Boes, Uwe Goldstein. We'll have the first preliminary meeting during this week in Bursa. Varna will give the detailed EB report in Toulouse.
Next meeting: 6 November 2008, Toulouse, France
Date of the edition: 20 October 2008
Lucien Gerkau
EAME Cable Wakeboard Council Secretary – secretary@cablewakeboard.net
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