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EAME Cable Wakeboard Council (17th) meeting

Friday, 25 January 2008 09:00-16:00; Sunday, 27 January 09:00-12:00 

Hyatt Hotel, Belgrade, Serbia
Agenda

11.
Welcome by president


12.
Elections, rolls and duties of the Council members


23.
Approval of Cyprus November minutes


24.
ECWC & CWWC Logo


25.
European Championships 2008


26.
World Championships 2008


27.
EAME Rules & Timetable


28.
IWSF CW Rules and News from the World Council


29.
National and International EAME Judging Seminar


310.
EAME/ ID+MA Contract


311.
Technical Development Team, Meeting with Cable Ski: Common Aims


312.
11th European Cable Wakeboard Tour 2008 & ECWT Rules


313.
National Champs 2008


314.
Other international hopefully registered (Homologated) EAME Events 2008


315.
Judging Panels


316.
Other international Registered Events 2008 out of EAME (AA, PANAM)


317.
Ranking list 2007 => 2008


318.
Scoring Software Ferdie/ Dezso, new homepage: Online Ranking, Team Ranking


419.
EAME Council Promotion and Communication


420.
Budget 2008 (Report)


421.
AOB




Minutes
At first cable wakeboard council want also to say “thank you” to the Serbian Federation and their helpers. Pefect organisation on a high level for good prices. Hopefully we will see you again.
1. Welcome by president
Comments and apologies 

	Present:

	Varna Laco (CRO) – president

Lucien Gerkau (GER)– secretary 

Nenad Tanaskovic (SER) – treasurer –

Julie Koester – ECWT Coordinator -

Ferdie Jansen – co-opted in Belgrade -
Andreas Boes – Media representative and permanent guest –
Franz Kuhn – EAME representative, help & advisor, present part of the meeting

	Absent:

	Mari Sandner (GER)– riders' representative, busy with exams –

Lior Eliyahu (ISR) – busy at work -

Benedicte Saulem (FRA) – busy at work -

Oliver LeBerre (FRA) – candidate from the French Federation –


2. Elections, rolls and duties of the Council members
Varna Laco (CRO) – President – contact with Federations, Admincom & World Council member

Lucien Gerkau (GER)– Secretary – ECWT Coordinator, World Council member

Nenad Tanaskovic (SER) – Treasurer – promotion & communication, World Council member
Julie Koester  (GBR) – ECWT Coordinator (+World Council substitute)
Ferdie Jansen (NED) – judging software - rankings – homepage

Mari Sandner (GER)– Riders' representative

Lior Eliyahu (ISR) – International Judge – instructor

Benedicte Saulem (FRA) –International Judge – promotion & communication, roundmails, judging panels

Before the Congress (Friday part of the meeting) Ferdie was unanimously co-opted. Since we had 9 names on the list for 7 positions, in accordance with German president Mr. Marx, Mari Sandner's nomination was withdrawn and she was unanimously accepted by the newly elected Council as the riders' representative with status of the full voting member. Of 8 remaining names on the list the 7 listed above were voted in the first round, except Olivier LeBerre (FRA) with less than 50% votes. We met Olivier during the Congress and invited him for an unofficial meeting afterwards, more in AOB.
3. Approval of Cyprus November minutes
Approved 
4. ECWC & CWWC Logo

100, - Euro from the Budget to Varna’s Designer!
All members agree for the new EAME logo, we got the approval from EAME bureau. As soon as the World Council starts to work we'll propose the new similar logo too.
@ Varna will organize the vector and all other files!
Colour Number?! Light Blue?!

@ Andreas will adapt the colour with Varna
5. European Championships 2008

LAO signed, Pics from cable are ok! Council agreed.
Enough Space for everything, botanic Garden and Zoo and nice restaurant in vicinity
Obstacles will be delivered by Obstixx!
Thanks to Andreas and Franz for their Trip, Turkey is now new Country with Cable! +++
Date: 17-19 October (before ICA Meeting)
The cable is brand new, opening Date announced for April, awaiting news.
National Champs before!

National/ International Judge Seminar before?!

Details on www.cablewakeboard.net
Proposal from Andreas discussed: Only every two Years because of Sponsors (EC/WC/ECWT)

6. World Championships 2008
2006 LAO was signed for Philippines, in July 2007 Governor cancelled. Options:
1) Kiev => Problems between Federations => No possibility for WC in the Moment!

2) Anapa: Kuno decided to send Andreas and Lucien first, they inspected the cable!

Nearly everything is perfect, Let’s Go!
Council checked Pics, 360 Pics and stuff and caviar!

Travel Cost/ Lodging Officials, Judges, Calculator have to be paid by organizer!
Important things for the Riders: Drinks, Meals, Hotel, Training for low prizes but good quality!
National Champs before the worlds!

National/ High International Judge Seminar only for Int 1+2 Judges before comp?!

@ Franz and Andreas: Signing Contracts with Federation and local Organizer!

@ Franz and Andreas: LAO Contract and IWSF/ID+MA Contract new?!

@ Uwe and Andreas: WM & EM Future locations up from 2009!

7. EAME Rules & Timetable 

If the World Council agrees to accept the EAME format we'll move the respective points to the World rulebook.
8. IWSF CW Rules and News from the World Council

Rules will be provided by the EAME Council and voted by the CWWC. Look at point 7.
More News on the IWSF from Franz Kuhn

@ Franz and Kuno: Please get World Council Active! Start Email Correspondence!

9. National and International EAME Judging Seminar

26-27th April Heede, Germany, EAME ECWC meeting Friday 25th
Suitable motel near the cable, 15 rooms, 20-30,-/  per night, no charge for meeting room?
Small comp for Sunday morning during the practical exam.
@ Luci: Video

@ Varna: All docs and main Instructor (Lior, Miho, Harry, Flo)

@ Benedicte: Roundmail to promote!
@ All & Ferdie: Bring participants!!

@ Luci: Get in Contact with Heede!

2009 Great Britain

2-3 more EAME supported national and or international seminars! Bursa, Anapa, Italy?!

@ Varna: Check dates and sites and get in contact with local organizers!

@ Varna: Check Instructors: Miho, Lior, Harry

@ Julie: Date Seminar 2009

10. EAME/ ID+MA Contract

New contract will be signed in a few days, Franz will work it out with Andreas.
11. Technical Development Team, Meeting with Cable Ski: Common Aims

Technical Development Team was founded,…

Possible Aims: Security, Obstacles, Project “Perfect Wakeboard and Event Cable”, Permissions for building, Insurances for riders and comps...
We finally didn't meet with cableski council, no time, so far Julie and Nicky will stay in contact to discus common aims and think of ways of cooperation
12. 11th European Cable Wakeboard Tour 2008 & ECWT Rules

5-8 stops, new category Masters (without prize money), National Team Ranking
@ Varna: Please create Table with points and do proposal

ID+MA will look for Sponsors and will perhaps pay prize money and Lycras, T-Shirts,..

@ Nenad: Lycras offer (one week,… Andreas will wait for Protest,…)
@ Andreas: Denmark Stop: Please organize Obstacles and Sponsors!
@ Ferdie: Netherlands Stop: One week of time!

@ Luci and Julie: finish Financial Obligation and circulate and update on homepage!

150 Lycras. Idea: Numbers like the ranking? Name on Lycras for 1-20 ranked open Man and women?
@ Varna, Andreas, Nenad!: Colours : Lets see, !
Council official tasks: control licenses, dates of birth, money he has to take, fill out dossier with the chief judge and deliver to Ferdie and Varna, any help with organization...
We'll publish the application Form for the Future Stops.
@ Luci: Circulate Short Contract

@ Julie: Mail it to organizers and get them signed by organizer and Federations back!

We'll publish the calendar as soon as we get confirmations, latest by 15 February.
13. National Champs 2008

@ Benedicte: Newsletter: Nationals Database and scoring software!

@ Ferdie: Get in contact for results from Nationals 2008 and produce intermediate rankings!

14. Other international hopefully registered (Homologated) EAME Events 2008

Magdeburg Fosters & T-Mobile Hamburg: 
@ Nenad: Contact all cables to explain advantages of registering the events
@ Mari: after Nenad had done first contact: Get in Contact especially with German Tour and Comp organizers and try to register the comps!

@ Nenad: Surf through the Internet, find existing comps!

@ Mari: Get in contact with them up from 2009!

15. Judging Panels
@ Benedicte: Prepare all Judging Panels as soon as the dates and events are finaly fixed at the 15th of Feb. Perhaps together with Mari
EAME/ IWSF Judges for all international, national registered comps! EC, WC, ECWT, National Tours,..
16. Other international Registered Events 2008 out of EAME (AA, PANAM)
@ Luci and Nenad: Roundmail to all “OUTER EAME” Cables: Circulate Possibilities!
17. Ranking list 2007 => 2008

Rankings 2007: Varna is still waiting for results of the 4 Nationals... Everything else is ready.

Proposal Nenad: Not more points in one category then the next higher category?!
@ Varna: Final Table and Rules with points!

@ Members: Nenad, Ferdie, Mari!? Start to work on it!
18. Scoring Software Ferdie/ Dezso, new homepage: Online Ranking, Team Ranking

Branding Logo on Top and in Background of Results and witch is not possible to take out or change!
Programmes will only be provided and allowed to registered Events!

@ Andreas: Reserving Rights for Programs
@ All: Change Wishes for Ferdie and Dezso to Luci!

Rankings:

@ Varna and Ferdie: Database things with Thorsten! Then to Dezso!

@ Ferdie: In Charge for the Rankings up from now!

19. EAME Council Promotion and Communication

@ Andreas: Internet Update of all texts on the new page, EAME Promotion Text, 

T-Shirts, Sweats for Officials (look in old Minutes)
@ Andreas: Please do Proposal for integration of other national federations and their news!

20. Budget 2008 (Report)

About 3000 € from 2007 + 3000 € basic budget for 2008 + around 1500 € additional budget 2008 based on the new financial structure
Additional Costs: More money in education - Judging Seminars because of more contests!

Thorsten Bernecker Homepage, Ranking and Registration System 3000,-
@ Varna: Proposal for Cash prize for best ranked riders 2007.
21. AOB

I) Rixen 

Mr. Bruno Rixen became a Patron member of IWSF/EAME
IWSF working with Rixen as a development Partner of the sports and the cables

IWSF does not close the door to other partners.
Rixen will perhaps sponsor EAME and IWSF in future!
IWSF/EAME will welcome everybody who will invest and help in the sport and will try to help them!

Requests to Andreas Boes (ID+MA)

II) Visit from EAME Bureau
Congratulations on the elections and new council Members
Next Edition Brouchure! German English! More digital Versios!
Internet Version: We can link it!

@ Allain and Franz: Please send us link as soon as possible

III) Visit from Colin Hart
Boat Seminar Wakeboard and Wakeskate will be in Paris on 19 April
New boat wakeboard council president is Stefano. Benedicte will be our liason with BW, in contact with Colin, Stefano and Varna will be copied.
Aim: check consistency in subjective scoring, share info on development and learn from each other
@ Benedicte and Mari: Trip to Paris for boat judging seminar
IV) Olivier LeBerre

Nice Young Wakeskater. He presented himself during the congress!
President of French Wakeboard Association. Not fixed cooperation with WWA.

Organizer of Nokia Boardstock from 2003 to 2007
Not elected because nobody knew him and French federation did not provide a CV.
Council wants to stay in contact with him. He will get in contact with us and send email.

@ Olivier: Try together with Benedicte to register the french competitions.

@ Olivier: Please provide and find out as much as possible comps and mail them to Lucien for the calendar

V) EAME Rider of the Year

Nick Davis was choosen by the EAME as the Athlete of the year!!!
Big honnor for Nick and the sport!

@ Julie: Please write Text for cablewakeboard.net and send it to Andreas,... he will publish!

Ending Third and last Part of the Meeting: Sunday 27th of Januarry 12:11

Next meeting 24-25 April, Heede, Germany
Date of the edition: 02 February 2008
Lucien Gerkau
EAME Cable Wakeboard Council Secretary – secretary@cablewakeboard.net
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