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EAME Cable Wakeboard Council (18th) meeting

Friday, 25 April 2008 09:30-20:00
Bürgerhaus, Heede, Germany
Agenda

21.
Welcome by president


22.
Elections, rolls and duties of the Council members


23.
Approval of Belgrade January minutes


24.
ECWC & CWWC Logo


25.
Judging Panels


26.
European Championships 2008


27.
World Championships 2008


38.
11th European Cable Wakeboard Tour 2008 & ECWT Rules


39.
EAME Rules


310.
World Rules and News from the World Council


311.
National and International EAME Judging Seminar


312.
Technical Development Team, Meeting with Cable Ski: Common Aims


313.
National Champs 2008


314.
Other international registered EAME Events 2008


415.
Other international Registered Events 2008 out of EAME (AA, PANAM)


416.
Events 2009 ff.


417.
Ranking list 2007 => 2008


418.
Scoring Software Ferdie/ Dezso, new homepage: Online Ranking, Team Ranking


419.
EAME Council Promotion and Communication


420.
New Homepage Cablewakeboard.net


421.
Budget 2008 (Report)


522.
AOB




Minutes
First cable wakeboard council wants to say “thank you” to Family Brünjes and the German Federation and their helpers. Pefect organisation on a high level for good prices. Hopefully we will see you again.

1. Welcome by president
Comments and apologies
	Present:

	Varna Laco (CRO) – president

Lucien Gerkau (GER)– secretary 

Julie Koester – ECWT Coordinator
Benedicte Saulem (FRA) – judges coordinator

Ferdie Jansen – co-opted in Belgrade -
Mari Sandner (GER)– riders' representative
Andreas Boes – Media representative and permanent guest

	Absent:

	Franz Kuhn – EAME representative, help & advisor, at private holiday

Lior Eliyahu (ISR) – busy at work -

Nenad Tanaskovic (SER) – treasurer –


2. Elections, rolls and duties of the Council members
Varna Laco (CRO) – President – contact with Federations, Admincom & World Council member

Lucien Gerkau (GER)– Secretary – ECWT Coordinator, World Council member

Nenad Tanaskovic (SER) – Treasurer – promotion & communication, World Council member

Julie Koester  (GBR) – ECWT Coordinator (+World Council substitute)

Ferdie Jansen (NED) – judging software - rankings – homepage

Mari Sandner (GER)– Riders' representative

Lior Eliyahu (ISR) – International Judge – instructor

Benedicte Saulem (FRA) –International Judge – promotion & communication, roundmails, judging panels

3. Approval of Belgrade January minutes
Approved 
4. ECWC & CWWC Logo
It is agreed unanimously to start using the new EAME logo, CWWC decided by e-mail pool to use the new corresponding logo as well.
5. Judging Panels
@ Benedicte: Prepare all Judging Panels as soon as the dates and events are finaly fixed, perhaps together with Mari

EAME/ IWSF Judges for all international, national registered comps! EC, WC, ECWT, National Tours,..

6. European Championships 2008

Bursa, Turkey, 16-19 October 2008

Everthing is ok! Andreas was there this week. Obstacles ok,.. will come.

First Bulletin can be done: 5th of May

Marketing plan: Visit with Riders for a few days hanging around with local riders/ during the opening 

National Champs: Bursa will organize the Turkish nationals during the season
National/ International Judge Seminar before EC?
Chiefe Judge Assistant from Turkey!

Details on www.cablewakeboard.net
7. World Championships 2008
Anapa, Russia, 7-9 Semptember 2008

5 or 6 EAME Judges + PanAm + AA

5th of May Bulletin

We have to include the visa information in the bulletin, it takes 10-14 days to obtain a visa from EU.
ID+MA will do Hotel Reservations and Booking Agreements
More Information next week.

Costs:

Judges: From Wednesday till Sunday

Thursday: Official Training 

Monday-Tuesday, Wednesday: Judge Seminar (morning or evening)

Catering: Should be in Riders Area

Obstacles: More Information next week!

8. 11th European Cable Wakeboard Tour 2008 & ECWT Rules

3-5 stops, new category Masters (without prize money)
@ Luci and Julie: finish Financial Obligations, circulate and update on homepage!

150 Lycras idea: Numbers like the ranking? Name on Lycras for 1-20 ranked open Man and women?

@ Varna, Andreas, Nenad!: Colours : Lets see..
Council official tasks: control licenses, dates of birth, money for the overall, fill out dossier with the chief judge and deliver to Ferdie and Varna, any help with the organization...

We'll publish the application Form for the Future Stops.

@ Luci: Circulate Short Contract

@ Julie: Mail it to organizers and get them signed by organizers and Federations
We'll publish the calendar as soon as we get confirmations, latest by 15 February.

ECWT Rules 

We'll check the option for the team points.
Technical Officer

The idea is to offer the organizer an extra person there to manage the immediate scores publishing, screens etc. ID+MA would send that person and charge up to 600 EUR for the services.
9. EAME Rules 

As CWWC accepted the new rulebook with the new format we use from 2007, we deleted that paragraph from the EAME rules. New version is online.
10. World Rules and News from the World Council

The new Cable wakeboard world council was officially formed in March with the following members: 
EAME: Varna Laco, Lucien Gerkau, Nenad Tanaskovic + Julie Koester substitute

PANAM: Brita Schipner, Marcus Friedrich

AA: Marcus Lim

PANAM and AA should nominate 3 more people. The council voted by e-mail and accepted the new rulebook with the EAME competition format from 2007, the new logo and the abbreviation (CWWC).

The first meeting will be in September in Anapa, Russia prior to the Worlds.

11. National and International EAME Judging Seminar

After this one we have to manage at least 3 more EAME supported national and or international seminars. In Bursa and Anapa for sure, maybe Italy and Great Britain.
@ Varna: Check dates and sites and get in contact with local organizers!

@ Varna: Check Instructors availability: Tibor, then Miho, Lior, Harry as options
Judge Seminar Heede

We still have work to do, all the council members will be there, Ferdie will make a separate scoring session. The seminar venue is in Heede center, we have 11 people registered so far. Family Brunjes will organize the catering over weekend and the small competition on Sunday morning for the practical exam.
Judge Seminars Anapa and Bursa

Varna and Tibor will have it under control.
12. Technical Development Team, Meeting with Cable Ski: Common Aims

Still working on it...
13. National Champs 2008

@ Benedicte: Newsletter: Nationals Database and scoring software!

@ Ferdie: Get in contact for results from Nationals 2008 and produce intermediate rankings!

14. Other international registered EAME Events 2008

SOS Comp Marburg

Hessische Meisterschaft 

Qualifications Croatia

Magdeburg Fosters 
15. Other international Registered Events 2008 out of EAME (AA, PANAM)

@ Luci and Nenad: Roundmail to all “OUTER EAME” Cables: Circulate Possibilities
16. Events 2009 ff.
2009: In June/ July 08 EC we will get Options for 2009 and 2010.

2010: WM Neubrandenburg: Brita will give report,...

Andreas give Report about Agencies who can do it together.

World Tour?!

1. Possibility: Take Existing Events put Logo on it and make promotion around,..

2. Possibility: New Comps on new Continents, more Stops and Tours
The idea is to introduce new Members and Cables

South America, Asia, Australia....

For the PANAM and AA riders it would be most convenient to have the licenses system as in EAME. We'll ask the Admincom if the existing system could be used by everyone.
The cable in Magdeburg, the organizer of the Fosters Open, is interested to host the titled events in the future, As we already have 2010 Worlds in Germany that's not an option, we'll see what's possible.

17. Ranking list 2007 => 2008
Rankings 2007 are still at www.cablewakeboard.info. (2005-2007) From 2008 we'll manage with the online system at www.cablewakeboard.net. We'll introduce the rolling rankings with the results from the last 52 weeks included and keep the record of the annual rankings 1 January till 31 December.
Proposal Nenad: Not more points in one category then the next higher category?!
@ Varna: Final Table and Rules with points
@ Members: Nenad, Ferdie, Mari!? Start to work on it
18. Scoring Software Ferdie/ Dezso, new homepage: Online Ranking, Team Ranking

Include branding Logo on the top and in the background of the results witch is not possible to take out or change. Programs will only be provided and allowed to registered Events (of course).
@ Andreas: Reserving Rights for Programs
@ All: Send Wishes for Ferdie and Dezso to Luci!

Rankings:

@ Varna and Ferdie: Database things with Thorsten, Then to Dezso
@ Ferdie: In Charge for the Rankings up from now!

19. EAME Council Promotion and Communication

@ Andreas: Internet Update of all texts on the new page, EAME Promotion Text, 

T-Shirts, Sweaters for Officials 
@ Andreas: Please do Proposal for integration of other national federations and their news in the new website
20. New Homepage Cablewakeboard.net

Luci gave Report, the new site should be ready any day. Preview is available at temporary address, we'll comment on it by Sunday and give feedback to Luc.
21. Budget 2008 (Report)

Expenses Heede: 70 EUR house Tibor + 100 pocket money & 200 petrol money
Meeting allowances 100 EUR for Council members for Belgrade/ Heede/ Bursa/ Touluse (central Budget)

Benedicte: Money for Bursa, Anapa, Toulouse? She has no financial support form the Federation now. Of course, more of us don't, but we still manage...
About 3000 € left from 2007 + 3000 € basic budget for 2008 + around 1500 € additional budget 2008 based on the new financial structure
Additional Costs: More money in education - Judging Seminars are on the top of the list
Thorsten Bernecker Homepage, Ranking and Registration System 3000,- + max 1500,- additional
@ Varna: Proposal for Cash prize for best ranked riders 2008
22. AOB

I) Obstacles
Obstixx
New Constructions
Sponsors and Brands on the Obstacles
Contact and Distribution: ID+MA

@ Andreas: Will circulate and publish Obstacle sheets!
II) Partners of ECWC CWWC 

Mr. Bruno Rixen is a Patron member of IWSF/EAME
IWSF is working with Rixen as a development Partner of the sports and the cables

IWSF does not close the door to the other partners.
III) EAME Rider of the Year

@ Andreas: Where and when to give the prizes
IV) Future Points to discuss:

Internet Page

Worldwide Promotion

World Council Activities

Relative Ranking System

EC and WC Planing, Bulletins, etc.

Internal Promotion for Cablewakeboarding at the Congress 2009

Bandit Report from Boat Judging Seminar 

Bandid give a report from the boat Judging Seminar in Paris.
It's quite different actually, the rules, scoring etc. They still work with the 3 scores system and the scoring sheets 1 page per rider, with the 4th obstacles score.
We all agree we should keep in contact with boat wakeboard and cableski councils for all mutual points. Bandit will keep in touch with the boat council and Julie with cableski.

Next meeting:, Anapa, Russia, September 2008
Date of the edition: 15. May 2008
Lucien Gerkau
EAME Cable Wakeboard Council Secretary – secretary@cablewakeboard.net
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